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T
his guide is one of a se4,ei. on libialy' services to disadvantaged adults:" T

he pm
 pose

of the series is to_explbre
.

altenr,
.

ative w
ays pribirciihra ries can expand services to this special group.

:
-

.

*.
.

,.
4,

4-.
.

E
ach guide attem

pts to recognize .the differences anz6ng public library budgets, staff size
and training,- and the

difference's am
gng the com

m
unities libraries serve. E

tibb
guiffe deals- w

ith d particular service crud, ;w
hew

 possible, suggests
,several alternative' w

ayE
he library cal6provide that service to disadvantaged adults. T

he
library, tI.4n, can and should,

further adapt.tlie suggestions to fit the resources and needs of its local com
m

unity.
.4

.
.

..'
.

,
r

.
I

T
he guides. com

bine, (1) a thoPough -search of the .libra
40, literature; (2) the know

ledge of pi
essional liblrarians,'.w

hn
w

rote jzaziy.of the guicles and E
valuated the entire series; and

(3) the experience of the A
ppalachian A

dult E
ducation

C
enter fA

A
E

C
) in designing interagency educational"prograprs

for.disadvantaged adults.
.

.

'''14
.

f
r'

t
4.

T
he A

X
E

C
 'ha's w

orked -w
ith state, regional,' and

local'public libraries.in seven states in projects funded by the .13'itrl.au
.

ofZ
ibrariesand L

earning R
esources of the U

.S. O
ffice of E

duiation. In one project, four
urban and three rural centers

, 9 eW
pstrate4_pays public libraries and adult

.basic educatiorrpiogram
s C

ould im
prove 'their services to disadvantaged adults

by coordinati;ig efforts in reader guidance, recruitm
ent, .library" orientation: com

m
unity referral, and in the selection, use,

and',clelty, of m
aterials. T

he. A
A

E
C

 also conducted institutes in local public librariefin seven states
in designing and

im
plem

entitzglibrary services' fdrdisadvantaged adults.
,K

...
-

.
,.

..,-

)-
,,,/

V
A

W
ork- on those and other projects led to three conclusions, upon w

hich the guides are
based: (1) that undereducated .

adults need inform
ation and services to help solve-pro

em
s; (2) that the .pekblic library can m

eet those
needsthrougb

.
"L

'a,rdjzistm
ents in procedures and...interagency cooperation; a

(3) that the m
aterials andservices required for disadvantaged

adults are useful and usea- bli
t
O
 
a
l
l
 
a
d
u
l
t
s
.
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T
his guide is about recruiting

new
 library

users, about reaching those groups of
people in the com

m
unity w

ho
are not

regular
library'

users,
but w

ho need
library m

aterials and services for getting
inform

ation and continuing ,education.

It is not a coincidence that the people_in
m

ost com
m

unities N
iho are not library

users
are

the
com

m
unity's

disadvantaged. T
he disadvantaged have

not
been

library
users

because
traditionally they have not felt that the
library offered anything for them

, and in
far too m

any oases they
w

ere corredt---,.
B

ut m
ost public libraries are expanding

their services to M
eet the needs of

m
ore..,_.

people in the com
m

unity, w
ith outreach

services, special in-house services, and
,

m
aterials selected w

ith varying reading
levels and interests in m

ind. A
s libraries

expand
their

services
to

- the
.disadvantaged,

reaching
out

to
the

com
m

unity in new
 w

ays, new
w

ays of
.

.recruiting are necessary, too.,T
his guide

suggests som
e of the w

aysifie public
library 'can recruit disadvantaged adults.

T
his guide ris su m

i<
th

a t th e library does
have

services
and

m
aterialS

for
disadvantaged adults: easy to read adult
content

m
aterials,

audio-visuals,
outreach

services
to

disadvantaged -
neighborhoods.

and
dialogue

and
-

-cooperation
w

ith
other

-com
m

unity.,
1

,



'7 e

W
hy R

ecruit
N

ew
 Publics?

.

'11

a.

/organizatio ns w
hich are also selling he

disadvantaged. R
ecruiting 'alsachinntaged

adults if you really have nothing -kr,offer
.

. -is w
orse than not

iecruitinratall.
4:1

R
ecruitm

ent
cam

paigns
benefit

the
-library as w

ell as those the library serves.
.

E
ffective recruitm

ent cam
paigns increase

the num
ber of library user_ and m

ake
T

ice library and its service m
ore visible

to the -coin m
unity .0B

ut, m
ore im

portant.
.

recruitm
ent of the disadvantaged enables

the library to m
eet som

e orthe m
ost

pressing
.com

m
unity

..the
inform

ation and - service needs of the
area's disadyptaged and undereducated
adifits.

1

T
he A

A
E

C
.clefines "undereducated" as

.adults
pier

.sixteen
w

ho.liave.. not
-finished high school. Studies are shcdring,
that

the, .equiv'alent
of._;'

high school
education

-is
necessary

for r effective
funcqoningincluding

-effective_
inform

ation seekingin-oup society, _B
ut

census records show
 that m

oresthan 5
m

illiO
n adults in this untry have not

finished high
s6h,00l. M

any of these
un,dereducated

adialts
arT

.!
also

the
econom

ically;, depzi.veilc A
m

ong the few
educational and' training opportunities
opseli

to undereducated adults
is

the
public library.

4
2 W

hat C
aki

-
,

the L
ibrary

.
D

o?

aw

.2

.$

.
e

T
he U

ndereducated. or disadvantaged.
are obviously those w

ho are m
ost in

need of inform
ation. Y

et tlfev are also
those. w

ho are generally not users of
educational facilities such as libraries.
For reasons

relited
to poverty.

the
undereducated

'are
tillable

to
use

-4 alternative w
ays of getting inform

ation.
.T

hey
cannot

afford
to

buy
the

inform
ation they need. they lack the

transportation or the energy to seareth
for

inform
ation, they do not know

'
w

here to look, and in m
ost cases. they

--dic-notitial to l;ok for. ktirt,the
poor. tha public library--represents a -...
potentialbut

untappedsource
of

,

;?inform
ation and continuineeducation.

For public libraries this m
eans:

4
'

* a
com

m
itm

ent
to

expanding'
services for disadvantaged adults

* new
 or reorganized facilities and

m
aterials

'

* staff training

* links-w
ith other agencies

*'expanded recruitm
ent to reach -the

di§advantaged
1r

.1=
)
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4

.'
,A

R
ecruitm

ent,'
,

al'ough Job

C
4

.4

e'
R

ecruitm
ent. istalw

ays a pugh job. N
o

single m
ethod w

oks best everyw
here.

A
n eclectic approach,-using as m

any
m

ethods as possible, -is
probably the

best,
.know

ing
that.' each

of
tlkose

m
ethods w

ill w
ork w

ith varying degrees
of effectiveness.

T
he library's tfecruitm

ent
plan m

ust -fie.
flexible. ready to change techniqU

es
to

server varying
groups - of people and

changing com
punity needs.'cradilional

m
ethods

9f
reeruirm

sent
(brochures.

radio spots. posters) are
im

portant. but
only

as
reinforcers

for
the

non-traditiditl` approaches
require$1`by

the disadvantaged.

-7- R
ecruitm

ent. should never really sC
op.`

E
ven

w
ilt

,a
successful

recruitm
ent.

cam
paign.

partiC
ipatidn -

by
the

disadvantaged
tends

to
be sporadic.

Q
ften -varN

ing w
ith outside factors that

don't hA
vex-anything to do w

ith) the
.

rquality of sera ice -you are _providing.
R

ecr uitm
e t,niust be .erntinuous.

. .
-

-
4,

Icis
guide .s.uggests m

any .w
ays

the
.

libr,ary can recruit disadvantalged adults.
'It offers,

alternatives", ftom
 w

hich
the\

library
choose.

giv(!nr
its-

com
m

unity. -its
need's. 'and -its- ow

n
resource.z.. A

lthough Iran;- alternatives..
are offercd.,the recom

m
endations-of the

author.
.based_T

h1 pon experience.. are 'for
.

-
t

.

.P
t

.

.1".

.

(1) voiying
m

essages to reach varyiner,
,I,.

groups; (2) interagency cooperation in
*4

recruitm
ent

apd
services;

(3)
a

com
bination of personal recruiters and

m
edia" recruiting;- and

(4) .spec-ializ.ed
services and. m

atif-als that do
m

eet the
needs of the people

you are trying to
recruit..

,
....-:-

A
lthough

this guide is
addressed to

public / 'library
.

efforts
, to

- recruit
disadvantaged

adults. tire' inform
ation

aza-.--suggestions
it

offers can also be '
.

applied to recruitm
ent efforts in adult

education. com
m

unity education, and in
the reorultm

9it efforts of other
agencies

and.institutions concerned w
ith services

to this,special
group.

.
.

T
he guide Is divided' into tile

-foll6w
ing

parts: (I) recruiting the disaclantaged
a rook at the varying need of sub-groups

w
ithin the disadiantaged population:(),

w
ays of recruiting ideas for getting your

m
essage

ross:
(3)

. recruiting
disadvrptag d adults:.

tsom
e su

R
stions

1
for 'interagency

cooperation
xnd ''(4)

. suggested readings.

b

a.



I

eitE
C

R
U

IT
I

G

T
H

E
 D

ISA
D

V
A

N
T

A
G

E
]

t' 7
r

t

4

if

.
1

, R
ecognizing

D
ifferences*

G
roup 1s.

Secure,
Selfdirectedoaf

R
ecruitm

ent cal
aigins m

ust recognize
the differences am

ong groups of people
If

they
are

to -T
ea&

 them
. W

hile
-.-

generalizations
do

tend
tow

ard
stereotypes,

they
are, .necessary

iri
planhing services for varying groups of
perO

ple'.
.

T
his guide" offers som

e geneiilizations
about

several
different

groups
of

i disadvantaged adults, and suggests the-
plications of those generalizations fo

effective recruitm
ent. T

he A
A

E
C

useful,in planning services--for grotips of
disadvantaged

adults,'
to

draw
generalizations

in
tw

o w
ays: (1) by

)degree ,of,psadvantagem
ent, and (2) by

geographic,
cultural,

and
physical

characteristics.

T
he A

A
E

C
 has -observed four distinct #

stivice groups am
ong the Intlfi9igs of

disadvantated
adllts

in
the `U

nited
-States.

T
he differences am

ong these
'groupsdifferences ,caused by varying'
degrees

of disadvantagem
entc311/ for

differences in w
ays of recruiting.

M
any adults w

ho have not com
pleted

high
school

are ' nevertheless
both

ebonoinically
and

personally-
secure.. -

T
hey believe,in4education an

in public
services, such as libraries. If therrknow

.
`that services exist, they w

ill seek them
out.

.
I.

"N
.
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0,G
roup 2: '-

,T
im

e
Problem

s

G
roup 3:

O
ne to O

ne

G
roup

1
people are easily recruited

througlyfge
use of traditional prom

otion
and publicity such

as
the

m
edia.

R
ecruiting'm

essagpkto G
roup 1, and to

groups of .isadvantaged
adults,

should relate the benefits of the services
to everyday life.

,

group 2 people 6 ...stiffer
from

'
underedueation .and underem

ploym
ent,

but they too believe in the value of
services and are w

illing to use-them
. B

ut
any

service
that has

rigid'. hours
is

unuseable to them
 becatise of conflicts

w
ith w

ork and fam
ily responsibilities.

People in
C

r oup .2 can .be recniited
through:the m

edia in traditional
w

ays it
the, services offereknre flexible-in tim

e.
and content and

if,
thizt flexibility is

advertised in..agzeijuitrhent
m

essage.
,

G
roup 3 people are"those w

ho
are

sporadically em
ployed or

severely
underem

ployed and far from
the

m
astery of basic skills. 'T

hey still believe
,.in returns front public services, but they

cio"need 1lie individualization,of
services.

4 G
roup 3 'can be recruited only through

one -to -one .rT
cruitm

ent, either door to
door or through, agency referrals. "For
G

roup 3, libraries m
ust:

0
1,

G
roup 4,d' he

Stationary
Poor

ti

c

'link
w

ith agencies- that prdvide
individualized services for
disadvantaged aduills;

f .
441

* develop easy to read recruitm
ent

m
aterials to erpersonally delivered

and explained;

* develop m
edia cam

paigns to lend
C

redibility
to

the personal
recruiters;

"
* em

phasize in publicity and personal
contacts w

hat library services
can

do for people;

*get out into the com
m

unity to talk
w

ith people about the library and
their needs

G
roup 4 is the sm

allest
group, but it is;.

also the group w
ith the greatest need.

T
hey do not believe they have

any
contiol over their lives, and they

pass on
tliat hopelessness to their, children.T

hey
m

ust spend' all their energy 'on getting
along from

 day to .day. -T
hey-are the

unem
ployed and unem

ployablek

B
oth groups 3 and 4 tend to

get m
ost of

their
inform

ation
from

people they
know

. T
hey use the'm

edia, but generally
only for entertainm

ent, not for getting
inform

ation.



-

G
eographic,

C
ultural, and

Physical
,

C
haracteristics

S
j

.

A
s w

ith G
roup 3, puplic libra

es need to
link

w
ith

agencies that do provide
services 'that' go. to the hom

es of the
clients to. serve G

roup 4. Public library
and agency

representatives can w
ork

together to help their &
lients lettrn 'to

interpretoproblem
s as inform

ation needs,
and to use the public library

as a source
inform

ation.
.

tG
eographic,

cultural,
and

physical
differences anion g groups of people also
call for differencs in w

ays libraries
m

ust
-recruit those groups. ;

O
ne fact&

 that 'libraries m
ust consider,

for` exam
ple, is the difference in the

use
of language. Som

e A
ppalachian dialects

and the language of urban B
lacks differ'

significantly
from

- standard
E

nglish.
E

ffective. recruitm
ent' m

essages m
usf

speak the language of their target gtoup.
and once recruitm

ent is successful, the
library's w

ays of providing inform
ation

m
ust continue to consider differenceS in
language..-

t,

T
his

sectio n looks
at som

e of the
'differing needs of people.w

ith different
kinds of characteristics. A

ppalachians,
B

lacks, the ,Spanish-speaking, and the
blind and the deaf represent som

e of the
larger group's.

-

0

A
ppalachians

M
any rural

inhabit'aiits
of

the
A

ppalachian m
ountains are inform

ation:
/

poor; victim
s of undereducation as w

ell
/

as econom
ic deprivation. A

s w
ith other,/

disadvantaged groups. rural A
ppalachians,

tend
to be suspicious of unfam

iliac
sources

of 'inform
ation, and depend

alm
ost entirely on people they know

 for
the little inform

ation they are able, to
get. T

he library is little thought of asa
source of 'everyday inform

ation.

In one study the A
A

E
C

 developed
a

m
ulti-m

edia recruitm
ent kit .for adult

basic education program
s. and tested the

kit in 400 counties in. A
ppalachia. T

he
results show

ed' that adults/ are seldom
recruited

by
_the

m
edia/ only. M

ost
respondents indicated that the m

edia
had been

one
of A

cir sources
of

inform
ation, but eighty percent said that

a personal contact -had also played an
im

portant role in their being, recruited.
p

R
ecruitm

ent in rural A
ppalachia should

consider using
trained,

indigenous
recruiters, ,both paid and volunteer, and
preferably new

 library alas them
selves.

R
ecruitm

ent through the m
eilia'ean be

added
as

resources perm
it., Personal

contact and the m
edia sh9ld be used

toethr. E
ach

reinforces and
legitiO

atizes the other.
,



B
lacks'

.
I
.

In recruiting iir-ural areas, the library
should use as m

any other
resources as

possible to help spread the w
ord: social'

service
agencies,

com
m

unity
centers,

churches, schools, extension w
orkers,

adult basic education
program

s, sports
events, and county fairs.

L
ow

 incom
e A

m
ericansboth B

lack aQ
d

W
hitediffer from

the
general

population in their ute of m
edia.. L

ow
"incom

e
B

lacks use
the

m
edia

for
entertainm

ent,
but

for
inform

ation,
they,

like
A

ppalachians,
are

m
ost

inclined to turn to personal channels.

R
ecruitm

ent of B
lacks should em

ploy
personal- recruiters, indigenous to the
B

lack com
m

unity, "supported by m
edia

m
essages aim

ed at B
lack audiences.

L
anguage

is
a

constant. barrier-
to

com
thunication and inform

ation-getting
for

Spanish- speaking A
m

ericans;
a

barrier that creates fear, apprehension,
suspicion, ah isolagon.

C
O

nsider m
essage

'n foreign languages,
using T

V
 and radiaas

ell as print. Field
test your recruitm

ent m
essage w

ith
a

_sam
pl' target audience.. Personal

'recruitm
ent in the barrios requires

a m
an

`and a w
om

an recruiting together. B
oth

.#

M
igrant

W
orkers

...

should be bilingual and indigenous to the
com

m
unity',

tittle
is

know
n about. inform

ation
seeking am

ong m
igrant

w
orkers;

although their needs for inform
ation and

their, liM
ited w

ays of getting it
are

obvious M
igrant w

orkers
are a m

inority
w

ithin
m

inorities. Persons w
ho enter

m
igratory w

ork are
generally

from
lbw

-incom
e, undereducated

m
inorities

' w
hose skills and life preparation are too

lim
ited

for
even m

oderate
success

elsew
here. T

heir m
obility and alienation

pr oh ibit
continuous com

m
unication

w
ith com

m
unity---seices.

C
ontacts w

ith m
igrant w

orkers, require
persual interventionin the Fields

or
A

..e)
w

herever m
igrant persons gather. L

ocal
seasonal em

psloym
ent centers

can be a
,sta.rting point for -recruitm

ent.
R

ecruitm
ent ,efforts and services

m
ust go

to the fields during breaks
or to the

hom
es in the evenings.

.
T

he A
ging'

A
ging is

a
different

kind's -of
disadvantag6nent often 'bringing
econom

ic,
social,

educational,
and

psychol?gcal disadvantagem
ents

as w
ell

as
physical

ones. C
 nununication

system
s becom

e increasing.- lim
ited for

the aging person, resultingin few
er and

lover w
ays O

f aettina inform
ation.

,
-C

I

4



I
.

T
he

I
n
c
a
r
c
e
r
a
t
e
d
'

to,

A
s aging adults disengage from

 the social
w

orld. they becom
e m

ore reliant' on the
m

ass m
edia.

N
ew

spapers becom
e

increasingly
im

portant.
but

failing
eN

'esight m
ay inhibit their use. Physical

disabilities m
ay require new

 patterns of
inforination

seekingtelephones
lam

e
print., audio' recordinas. sound'.boO

ster.s.
N

ew
 ipform

ation needs arise: nufrittion
on a.lim

ited budget, health care, nursing
care, inexpensive housing. taxes. living
alone. use of leisure tim

e, finding needed
services: tranA

portation! T
he aging adult

is
forced to rely m

ore and m
ore on

public services and program
s for support.

.A
ging R

ebple :living
together

in
institutions .and special corrinw

hities for
the aging are easy to find and serve. B

itt
m

ore older people live alone, or w
ith

fam
ilies. than live +

in,
institutions, and

these w
ill be m

ore difficult to reach and
to serve. Printed publicity should be easy
to read and in. large print. Specialized
equipm

ent sound, print, m
editt7m

ight
be borrow

ed .toN
tincrease recruitm

ent to
library

services.
Social

w
orkers and

others
(such

as
m

eals
on

w
heels

volunteers w
ho visit the aging) can help

w
ith library recruitm

ent and w
ith the

delivery of library services. e

T
he inform

ation needs of prisoners are
not unlike

those
of

the
general

population, w
ith tw

o im
portant

8

M
ental

Institutions

(.
exceptions: (1) the prisoners ateess to
the inform

ation and com
ihunications in

the
outside w

orld
is

denied by the
institution. and (2) shothe has speC

ial
needs

for
M

gal and
civil

fights
' inform

ation.

L
egal inform

ation and inform
ation on

educational and training opportunities.
are potential inform

ation areas w
hich

the library should advertise to prisoneg
in its recruitm

ent efforts.
7

T
reatm

ent \ for
m

ental
patients often

includes
bil$iotherapy,

m
aterials

for
m

eeting individual
inform

ation needs
and helping to solve individual-problem

s.
B

ecause
of

the
dii'ersity

of patient
,

rroblem
s and treatm

ents,
the.

institution's library resources are not
alw

ays, enough. (A
u A

A
E

C
 library

project in A
labam

a and, others have
show

n the potentials for public library
services to

the
recovering m

ental
patient.)

C
ontact hospital authorities and doctors

afrout
potential

library
services foe

patients. W
ork w

ith the institution. to
plan for prescribing library m

aterials and
designing delivery,system

s, services, and
progrants.- T

ian recruitm
ent efforts and

reading
m

aterials
in

places w
here

patients are likely to be spending their
tim

e, such as w
aiting room

s or corridors.



ti

T
he M

ind
or D

eaf.
-T

he inform
ation

needs of-the blind
or

deaf are not unlikeT
hose of other

adults,
.

although
in som

e cases,
the

disailvantagem
ent

of
deafness

or
blindness'm

ay have im
paired educational

developm
ent.

,,,;,...1

A
sk the local O

f icece of the V
ocationtl

R
ehabilitation A

dm
inistration for

the
nam

es of:the deaf persons ,in
your area.

C
ontact the N

ational A
ssociation

for the
D

eaf, 2625-E
ye Street, N

W
, Suite

318,
W

ashington, D
C

.- C
ontact. .'the

loctd
.organization for the deaf. D

eterm
inhe

needs and interests of the deaf
adult

population in. your service
area. Find

volunteers to serve :the deaf
in your

library.' A
dvertise. w

hatever.
special

m
aterials or sc-qices

you have for the
blind or-deaf.

,

).

1,.

1
I
.



1."

.11

W
A

Y
S O

r R
E

C
R

U
IT

IN
G

-4

40,

41

z
.

al

A
O

e

rs.
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B
rochures

Printing

10/

T
his -section ..gives

m
ore

ideas
for

recruiting
the

disadvantaged. T
he

m
ethods' are xeally of tw

o .types: (1)
m

ethods in w
hich the library com

es into
direct contact w

ith disadvantaged adults:
and (2) those in w

hich the library w
orks

w
ith

and
through

other' com
m

unity
personnel w

hb have direct contact w
ith

disadvantaged
adults:

B
oth types

of,
recruitm

ent are necessary, just \*s bbth
m

edia recruitm
ent and personal

recruitm
ent are necessary.

"C
onsider the options available

your
com

m
unity and w

ith
your

library's
resources. and choose from

 am
ong the

suggestions thole that you believe w
ould

w
ork best in your com

m
unity.

Paper and printing are expensive, so
libraries w

ith lim
ited budgets m

ay w
ant

,to do as m
uch of the preparation and

printing as poT
sibIe by them

selves.

Press-on letters com
e in,- various type

faces and sizes. T
hey are -teasy to find,

easy
to

use, inexpensive, and
attention-getting.

M
ost 'libraries

have som
e kind

of
reproduction equipm

ent. C
O

R
A

 the
equipm

ent m
anual

or
contact

the
m

a uf a cturer
or salesm

an. for
inst uctions on using your copier for



a

7

*:

M
ail

e.

A
 M

ailing L
ists

N
ew

spaper
A

dvertisilg

0'

producing large num
bers .of m

aterials.
Y

ou m
.hY

 be
alile to

reproduce
recruitm

ent m
aterials, on the 'equipm

ent
you have- now

.

C
heck the' possibilities of other agencies,

businesses andindustties helping youjin"
producing your brochures.. M

ost
'vocational schoolshave print shops for
training young people in the trade: T

hey
m

ay be
w

illing
to

reproduce
your

brochure for . the cost of the 'm
aterials.

M
ake your contacts early. Y

our printers
N

ew
i

w
ill have to fit your brochure into their

'R
eleases

schedule.

f""

B
ulk m

ail is less expensive than first class
postage, but 'consider that

it
is

also
slow

er and less reliable. If tim
e ish

crucialand you don't have a m
ailing list,

bulk m
ail m

ay be"the better alternative.
T

here
are tw

o
costs_ to

figure
for

recruiting by m
ail: the cost of postage'

and the cost of the m
aterials ydu

G
etting and keeping

a good m
ailing list

isn't easy. Som
e social service agencies

w
ill- give out -lists of their clients. O

thers
m

ay let the library include recruitm
ent

m
aterials in their m

ailings t
clients.

.
If

dire)2&
m

ailing-- is
to expensive,

corisider new
spaper advertising

as an
alternative. Y

oet can buy, goodsized ad

11

.in a large paper for about tw
o.,hundred

dollars. T
his m

ay be a less expensive
alternative

to
printing and

m
ailing

brochures.

D
on't overlook the sm

all com
m

unity
new

spapef. M
any serve ethnic

groups--
w

ho m
ake up your target population,

and m
any

sell
ads

that
are

fpirlyt:
inexpensive. Som

e give' free"
space for

public relations. eleases:

A
 story about a special service w

ill
attract- som

e new
 -library users. B

ut since
the publishers w

ill use these releases only
w

hen they have available,space, m
ake

sure you w
rite the releases so they don't

go out of date.

D
evelop hum

an interest
stories

and
special

featur.es
as

w
ell

as
announcem

ents and
straight. new

s
stories."'

Y
ou should

have
a

close
w

orking
relationship W

ith your local
new

spaper,
and they should expect regular releases
from

 the library. Prepare
your m

aterial
and hand

carry
it

to your
local'

new
spaper:

D
evelop feature stories, preferably w

ith
pictures, show

itig and telling about real
people using the library. T

o reach the



.
O

ther
N

.1PtiblicationS

telephone

\.

d is a da n t age d
.

these
should

carry.
captions that

deal w
ith the everyday

concerns ,of people: for exam
ple.

John Sm
ith Studies for his G

E
D

T
est in the L

ibrary; M
other L

earns
about H

ealth. Service through a C
all

to
the Public L

ibrary; or M
ary.

Jones L
earns H

ow
 to Sew

 from
M

aterials at the Public L
ibrary.

M
ost com

m
unities have other kinds of

publications that ate designed for special
groups bulletins, new

sletters. com
pany

m
agazines, and others that m

ight be
good ,W

ays to reach del-Jain audiences.
B

usinesses. industries, churches, *schools,
and social

services
agencies

are
all

"pO
ssible publishers of sm

all new
sletters,

t,
and m

ay be w
illing to give the library

free space in their publications:

M
any disadvantaged people ab have

--T
erePliories. Y

ou w
ill need a special list

and a system
,. for calling. T

o m
ake your

efforts m
ost' effective, recruit and train a

person w
ho is know

n key
or

representative
of

the 'target
group.

V
oices. intonations, and dialects differ,

especially
am

ong the
various

target-
populations, and these are im

portant in
tecruiting.

R
adio

R
adid

Jingles

12
A

.

It
really, isn't practical

to telephone
unless.soi&

 previous contact has been
m

ade. A
 telephone call could be the

follow
-up to a,m

ailed brochure or letter.
T

he follow
 tip m

ay help convince' the
'individual that vou are concerned A

nd
interested.

Spot
radio announcem

ents on sm
all

stations
can be very

effective.
particularly

those" that
serve

ethnic
groups....R

adtations that specialize lit
one kind of m

usic soul, country, rock.
*religious.

or
easy-listening..

for
exam

plegenerally serve a special target
group. G

et to know
 the station m

anager.'
..and find out how

 and w
hen the station

w
illaceept a spot from

 you.

R
adio is an im

portant m
edium

 to several
disadvantaged groups; Y

ou m
ay be able

to obtain the m
usic and the m

essage
free. look for am

ateur or professional
groups in your com

m
unity w

ho m
ight

help you develop 30 or 60 second jingles
to prom

ote your service. D
evelop the

m
usic and the m

essage to attract the
group you are trying to reach. T

ry to
request from

 the radio station a specific
num

ber of plays for your spot on a,
planned schedule.

s
y



r

T
elevision

E
T

V

v

T
elevision .stations, like radio

stations,
provide public service

announcem
ents.

.Y
our library qualifks

for these services.
G

et to know
your television station

inknager
and

his
requirem

ents
for

broadcast pi'esentation.
Y

ou can prepare
sim

ply w
orded flip cards-that tell about

your
library

services.
A

gain,
select

conteht in term
s of its:

appeal to your
target group.

Special occasions such
as N

ational.Public
L

ibrary W
eek

or the beginning of
a new

service m
ay provide

opportunities for
the library staff

m
em

bers to appear
on

local T
V

Ialk show
s.

E
 du ca tio- n'al'

television
offers

.ponsiderable.potenial to libraries.
L

earn
about their production

schedules. Y
ou

m
ay be able to provide com

plem
entary

and reference m
aterials

to enhance E
T

V
productions and to capitalize

on your. -
relationship for library

recruitm
ent and

prom
otion. ,Y

our interest and
service to

the
E

T
V

effort
m

ay
yield

special'
library-related

productions
in

ethnic.
heritage. com

m
unity

problem
. solving,

and hum
an relations. G

et
the library-

the screen and link it
to the problem

s
and- resources of the

com
m

unity. Y
our

ideas and.resources
can be valuable to

the-T
V

 producer.
I

r

.

C
able T

V

Filmp

4

C
able

telev'ision
- is

also
required- to

provide
public

service
program

m
ing,

B
ecom

e acquainted w
ith

the m
anager of

..your local cable T
V

 deliV
ery-system

.
H

e
`w

ill be interested
in quality-production

and your libraly_can
serve as his ally in

providing for his inform
ation

needs and
those.of local producers.

M
any cable T

V
system

s have channel
reserved

for
public

announcem
en

Som
e cablecast local

new
s program

.
L

earn about the. possibilities
for library;

recruiting from
 the

m
anager of your

cable -T
V

 system
.

M
odern 16

m
m

 filin equipm
ent is

easy
to get and use. O

ne staff
m

em
ber could

be assigned "to w
rite

and produce
a 16

.
.

m
m

 film
 about the public

library and its
services.

T
he

film
could

be
. m

ade
available to service

groups and em
ployers.

to encourage them
to

assist
in the

recruitm
ent

of
their

clients
and

em
ployees.

T
o recruit the disadvantaged;

the film
should stress,the benefits

of the library
for

solving problem
s and

continuing
one's education. It

should stay
aw

ay
from

 stressing 'the.library
as a "cultural"

.institutidn'for the educated.

Perhaps'.noN
ice film

m
akers

and video
.

producers in com
m

unity
schO

ol classes,
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W

Special
E

xhibits

Public
V

ehicles

. -Posters

voeaA
ional

schools.
theatre.

or V
production m

ight be able' to,produce
t

your hitt]. A
nd 16 m

m
 -film

 can.be used
on T

V
. -

Special
exhibits

of adult . I ork
w

ill
attract

attention.-, T
hey w

ill .be :m
ow

effective iii recruiting4hedisadvantaged
.they

portray the
culture

of the
C

O
irticular group you are trying to reach.

G
et

perm
ission

to
advertisefor

freeinform
atioh about library program

s,
and services in and on local guses and in
bus stations. Y

our bookm
obile and auto

can serve as
iv:die-recruiters.

Po3ter_4,
for

'recruiting
and

special
program

 announcem
ents can

also be
effective. Inexpensive m

aterials can be
used w

ith eyeappealing-designs. A
 gobd

--grophics book w
ill 4r,,iV

e you 'plenty of ,

Fw
Perhaps an acitilfart class m

eeting in the
library or the com

m
unity school could

pkviae
posters.

T
hey

should
bee.

eye.catching, and
easy

6 read
oir

under:1.41m
q, and itliey shoulebe :placed

w
here they w

ills be seen ..ty the. rople .
you are trying to

reach.

.
B

illboards
f \T

hen billhoard-.4pace is not booked' up,
outdoor-

advertisitt
com

panies
w

ill
24.

Personal .
C

ontact

1/1

a.

som
etim

es
put

up
public

.service
billboards free of charge. T

ake an idea
for your billboard to the local outdoor
advertising com

pany. B
anks som

etim
es

provide free public service space. too. -

Personal
con tact is the m

ost .effective
m

ethod of reaching and recruiting the
-disadvantaged;. W

ithout it., none of the
other m

ethodS'are likely to w
ork. (B

ut
thoke other m

ethods are necessary, too,
to

reinforce
and

legitim
atize

the-
personal contact m

ethods of qcruiting.
N

either w
ill w

ork alone.)

H
aving library staff m

em
bers-m

ake the
contacts w

ould be very effective, but
m

ay be too expensive in m
oney

and,
staff

tim
e

for m
ost- libraries.

A
ssess

your -com
m

unity-- todeterm
ine

w
hat

agencies already have personal contact 3'
w

ith disadvantaged adults: Start
the health departm

ent, adult education,
cooperative

extension
W

rits,
and

com
m

unity action program
s.

I
el

s
Y

ou. need to m
eet tne agents persdnally

,
=

and sell them
 on ypnr services. in m

ost-
caseS,

they need
orientation

to
the

library them
selves. T

hey w
ill probably

not know
 about

the range of your
services and .m

aterials and how
 those

services and m
aterials could be used to

*, help the disadyantaged.

/-e



V
olunteers

A
dult

E
ducat

C
iasses'U

d
team

ing
C

enteri

T
ry to em

p loy as recruiters
people w

ho
are

know
n

and
trusted

in
the

clisadfantaged com
m

unity.

People
'tend

to
trust

m
ore, readily

som
eone w

ho com
es from

 the
sam

e
.`....background. Som

etim
es it

is w
ise to

recruit in team
s.

V
olunteers can be effective

recruiters,
but their success

depends (In training.
T

his training can be
costly, but it

is
essential, not only as a

guarantee of.
success but as an ethical

responsibility
to the

pep
being

cruited.

B
otk.pre-sen ice and, inservice

training'
for

recruiters
is-

necessary.
T

raining
casts m

ight be reduced
by capitalizing

on
sim

ilar .in-service
training

being
conducted by other

agencies in your
com

m
unity or state. Find out about'

the in- 'service
training activities of.voul'

state
departm

ent of adult education.
altit. departm

ent,
social

security-fw
hatever agencies in

your area
m

ight
be

conducqng
training

on
w

orking w
ith' disadvantaged-

people.

State) departm
ents.' of

edughtion, local
school bbardi.--the M

IC
A

 and
1111C

A
,

and buskess and
industry all conduct

adult education classes-A
dult education

classes
_

are
good

place.q
to

start
6'

15

J
recruiting

and serving undereducated
-

adults. L
ibraries in A

A
E

C
projects have

recruited adult clients
through A

B
E

 by
*

m
eeting

adult
classes

and
individual students

personally and
describing the library's services and
m

aterials'

* conducting
tours of the library for

.adult clases

* providing
collections

in
adult

classes
based

on
identified

individual needs

* sending a bookm
obile

to the class
site

w
 h

specially
selected

m
 aidtli a

*
selecting

m
aterials

for
adult

education classes,
learning centers,

and rotating
epllestions

if'pasting
library

recruitm
ent

in-Serials
in

adult
education

m
ath%

 places'

*. conducting - book
alks for A

B
E

classes



.
,

o
f

Pleing
M

aterials.
C

ollections

-
.

s
p
o
n
s
o
r
i
n
g

:...peakei
nireaus

for
A

B
E

 classes
.

appearing_ on local -T
V

 and. radio
program

s w
ith A

B
E

- staff m
em

bers
'5'

coproducing
w

ith
A

B
E

,
.recruitm

ent folders to be placed in
superm

arkets and laundrom
ats

* w
orking

w
ith

volunteers,
in

recruiting L
 in

neighborhoods
.

A
B

E
to

train
door-to-door
disadvantaged

licouraging A
B

E
 students, w

ho
w

ere library users tq recruit people
they know

. to
.A

B
E

 and library
.

.
.

services

C
o6peration

lath
adult

education
program

s' can link the.' library to the
disadvantaged adults in the com

m
unity.

People w
ho have a good experience tell

their
friends,

fam
ily, and neighbors

about
it: W

ord of m
outh..is still

the
m

ost effectiycw
ay of advertising.

Places ivhere.disadvantaged adilts 'arm
forced to w

ait for .setvices are good
ispots to leave recruitm

ent m
aterials and

' deposit collections, to, provide sam
ple

,

inform
ation and referral services. and to

actively recruit. A
sk the head of the

agency. first: 'they m
ay even allow

 a
receptionist

or
other

agency
staff

m
em

ber to
help you. Start

at
the

w
aiting room

s of hospitals, em
ploym

ent
agencies.' and w

elfare offices. T
hink of

all the places in your com
m

unity w
here

disadvantaged_ adidts m
ust spend tim

e
w

aiting.

L
ist all the ,places in your com

m
unity

)vhere you think disadvantaged adults
gatherfrom

shopping
_centers

to
churches to county fairsand take your
recruitm

ent efforts there.

B
ookm

obile
I

T
he bookm

obile can be a recruiting
advertisem

ent
on

w
heels.

offering
people

services w
here they

are
and

acquainting them
 w

ith the inform
ation

_
16-

7!

and
continuing

education
possible

through the library.

A
 loud speaker

fo'r W
aying m

usic is
expensive but it does draw

 people to
the bookinobile.

A
dding

stops,
'-rearranging

the
,bookm

okirc
schedule

to
serve

disadvantaged
neighborhoods,

an
knocking on doors to invite people to

,
the bookm

obile w
ill _recruit new

 users.

1:

/



r
r

A
s

lionsing
.

D
evelopm

ents

Schools'-C
3

.
B

ookm
obile schedule and

inform
ation

about the library
cart

printed on
bookm

arks or brochures and
distributed

from
 the bookm

obile.
If you

how
film

s from
 the bookm

obile,
develo

a
short film

 that explains
library services

to show
 before the m

ovie.
..

L
ow

 incom
e housing developm

ents
are

easy to hit targets for your recruitm
ent

cam
paign.

K
nock

on
doors,

leave:
brochures-in the laundry

room
, and add

' bookm
obile

stops:-
and

rotating
colloctions. O

fteni.kthe library
w

ill be.
given

space,' a. room
 ...:for

deposit
collections just for, the asking.

.....,
C

hildren and youth
from

 the
local

schools often V
isit the public

library on
tours. C

areful planning and
preparation

for these visits provides
an opportunity

to recruit botb--tbe children and'their
parents ta the library.

T
ry developing

a special brochure for
children to take hom

e to their
parents.

telling w
hat. the library has

for both
children and adults. Plan

an open house
for the\children and thefr

parents.. Serve
coffee- and

a,,
snack,, and

provide
babysitting to free the

parents to listen
and

learn
ablaut

yO
ur

services.
A

ttention
to

.details
w

ill
m

ake the
-

initial e
esure to the library

a positive
°one.

Speakers.
Pools

A
dvisory

C
om

m
ittees

17

M
any social torganizationehave

persons
ilrho speak periodically

in com
m

unity
service

activities.
T

hey
can'

be.
encouraged

to
identify, 'the

public
library

as
a

com
m

unity source
of

inform
ation in their talks. O

r
a library

staff m
em

ber could 'm
ake

the rounds,
speaking

to
m

eetings of com
m

unity
groups to raise their consciousness

of
w

hat the library
can do 'for them

 in
their w

ork and for the
disadvantaged

people they tom
e in

contact,, :ith.

C
ontact

all
the

people
in

your
com

m
unity w

ho m
ight ,be

w
illing to

assist
you-- in

recruiting
the

-disadvantaged. In the
process, you'll be

getting, new
 visibility and.

support for
-the library.

-

A
dvisory ,com

m
ittees

can be a big help
A

n
recruiting

and
`serving

the
disadvantaged.

A
sk

the
com

m
unity

council to help you develop
a recruiting

cam
paign. T

hey
m

ay have good ideas
for the content of

recruitm
ent m

essages
and for places to put them

.

Joint,com
m

unA
y councils that

already
exist, and interielate

your services w
ith

those of O
ther agencies.

C
reie' your

ow
n

advisory
council.

L
isten to them

 and ask for
theiy help in

reduitm
ent.



,R
E

C
R

U
IT

IN
G

-

D
ISA

D
V

A
N

T
A

G
E

D
 A

D
U

L
T

S:

SO
M

E
 SU

G
G

E
ST

IO
N

S FO
R

IN
T

E
R

A
G

E
N

C
Y

 'C
O

O
PE

R
A

T
IO

N

>

s

r

W
ho C

an
A

 public
library%

 cannot m
ount

a

H
elp?

successful recruitm
ent. cam

paign alone.
H

elp
is

needed. froni
every

possible
resource in the. com

m
unity.

T
he i&

R
If

your library
already has an I&

R
File

service,
review

,
the

agencies
and

organizations listed
in

term
s of, their

potential to help in
a public library

recruitm
ent cam

paign.

If the library rhas no referral service,
consider developing one. I&

R
 is perhaps,

the m
ost im

portant service
a public

library
can

offer
its

com
m

unity's
disadvantaged

adults,
w

ho lack
Pie

-resource
sat .the inform

ation to attack
* their

problem
s. A

nd developing
an

effective and useful service is the best
recruiting m

ethod of all.'

C
anvass

A
gencies

N
am

e

18

C
anvass agencies to determ

ine how
ea ch

organization and the library can w
ork

together to m
ore effectively recruit and4.

serve the disadvantaged people 'in their
-

service aria. Find out:

* the. proper nam
e of the agency,

institution,
or

group,
and

the
descriptives (such as "food stam

p
office"

.w
hich

disadvantaged
people m

ight use in referring to
the organization).

r



P
h

Services
b

* their
services, w

ho qualifies
for

them
, and how

to get them
R

ecruitm
ent

'* how
 clients

are recruited
o

L
inkages

* if services
are or have ever 'been.

linked w
ith the lib,raiy

r
a

* how
 they.could

be linked
now

* w
ho m

akes agency
decisions

* w
ho ..does the

recruiting, and
to

w
hom

 ;the recruiter
responsible

T
he D

oss

Iteeruiters..

D
elivery

C
hain of

C
om

m
and,

* w
ho

delivers
services

to
'the

disadvantaged,. and
to w

hom
 ,they

are responsible
,

.
,

T
he head librarian

shoyld p.ersonally
m

ake or sanction
the initial

contact
w

ith
the

,agency
and -request

., ..,17)
cooperation'A

 recruitm
ent.

V
ie library 4

person
responsible

for
recruitm

ent
..;.,

should 'becom
e

personally ,accnointecf
w

ith
.

the
appropriate' agency

representative.
-C

ootkeration
in

recruitm
ent

m
ust be carefully

planned-
for. m

utual benefit
and fo1/41- the

greatest
'benefit to the clients.

Plans should be
reported

and
interpreted

to
the

res ective bosses.
.

T
he

Possibilities
T

he follow
ing

pages suggest
som

e of
she N

yays the
publiclibrary m

ight
w

ork
w

ifh
each

of
several. agencies

-and
organizations in

developing, cooperative
recruitm

ent
efforts.

A
gencies

and
institutions

vary from
 one com

m
unity

to another, so the
list below

 is far
from

all
inclusive.

B
ut

it
does

serve
for

illustrate som
e of

the possibilities
of

interagency
cooperation in

recruiting
and -serving

disadvantaged adults.

A
gency or

O
rganization

Social
Security

Pelfare

19

Possible L
inks w

ith L
ibrary

R
ecruitm

ent

'A
sk

social
security

Personnel'
to

encourage.
their

clients
to

seek'
inform

ation from
thelibrary for solving

problem
s,

continuing education,
and

enrichm
ent. Suggest

that social security
offices

house
a

collection
of low

readability
*m

aterials
and library

recruitm
ent m

ateiiials
in their w

aiting
areas.

E
ncourage case w

orker's
to refer their

clients to the
library as

a source of
inform

ation
for

self.tchication'
and

problem
-solving, and

to deliver library
m

aterials related
to-client prbblem

s
and

to recruitm
ent. A

sk
if you can activaly

rm
.rint

disadvantaged
clients

in. the
agencies w

aiting
areas.



\3`
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A
gency or

O
rganization

V
eterans,

A
dm

inistration
e

=
V

ocational
,

R
ehabilitation

Post O
f('ice

,M
ilitary

Possible L
inks w

ith L
ibrary R

ecruitm
ent

A
sk

representatives
to

(1) refer
veterans-. to thd library as a source of

on job and educational
O

pportunities:
(2)

distribute
library

recruitm
ent m

aterials; (3) furnish the
library w

ith the nam
es and addresses of

new
lydischargeil 'veterans to w

hom
 the

library could m
ail recruitm

ent m
aterials.

-O
ffer. in turn, to house V

A
 m

aterials
rand to refer clienteto the V

A
 office

w
hen appropriate.

A
rrange _ to

(1) 'w
ork w

ith v&
ationaF

rehab personnel to learn m
ore,abotit the '

needs
of

their
clients;

(2),
develop

services and collections to serve 'those
clients; and (3).advertise-3vhat the library
has to offer iirreC

ruitm
ent m

essages.

A
sk for bu

rate for m
ailing recruitm

ent
m

aterials, and ask postal w
orkers if they

know
 of potential new

 library users in
the com

m
unity.

L
ibrarians can serve m

ilitary personnel
through

inform
ational

m
aterials

and
collectiO

ns of. high school preparational.
.m

aterials. ;R
ecruiting

officers
should

know
 about the library's services and

m
aterials,,and shoulcL

encourage enlistees
and those w

ho N
il eillistinent to use the

.>

A
geney or

O
rganization

ororhood
Y

outh C
orps

N
ational and

State Parks

Im
m

igration
and
N

aturalization
Services

H
ospitals

.Federal and ,1
Sttzte
C

om
m

issions
'

,20'

Possible L
inks w

ith L
ibrary R

ecruitm
ent

library for education, inform
ation, and

enrichm
ent.

L
ink w

ith N
Y

C
 officials to help prom

ote
the library as a special service. Introduce
collections of m

aterials for youth at
their w

ork sites and arrange for special
library tours and orientations for them

.

Select
and

deliver
special

library
m

aterials
relating

to.
the

.park's
educational and recreational program

s.
including Jibrary recruitm

ent m
aterials.

A
sk if Illpse officbs could' aid the library

by
identifying

im
m

igrants
in

the
com

m
unity

w
ho

need
special

inform
dtioti

and
m

aterials,
and

by
helping in recruiting this special group to
the library.

H
ospital patienthre a captive audience'

f9r library recruitm
ent, and for ;vinning

new
 users by dem

onstrating
m

aterials,
reader

guidance,
and

inform
ation

services during.their hospital stay. e

-M
ost special com

m
issions (e b., H

um
an

R
elations C

onim
ission, C

om
m

ission on
A

ging) have outreach' services in dirct
contact, w

ith potential clients. Suggest
.11



a

A
gency or

O
rganization

C
orrectional

Institutions
4

.
C

om
prehensive

---\-E
m

ploym
elt

T
raining A

ct
'State Sponsors

State
E

m
ploym

ent
Services

State Parole
C

om
inissions

Possible L
inks w

ith L
ibrary

R
ecruitm

ent

that outreach personnel
deliver library

recruitm
ent

m
aterials and

m
aterials

related
to

the com
m

ission's
area of

concern.

Persons
detained

in
correctional

institutions' 'have
inform

ation
needs

concerned *w
ith

. legal and civil rights.
Providing

special
collections,,- readen

guidance, and w
here

necessarp,.. low
readability m

aterials w
ill

bring new
 users

to. the library upon their
release.

L
ibraries can link w

ith
C

E
T

A
's job

training ,program
s, by developing

special
supportive collections and

services and
by 'encouraging

program
 officials to help

.recruit
program

participants
to

the
library.

I
A

sk em
ployinent offices

(1) to refer
persons needing inform

ation
on jobs, job

,training, and w
orld -of -w

ork
orientations

to m
eet these needs; and (2.)

to house
recruitm

ent
',m

aterials
and

deposit
collections ip their w

aiting
areas.

Suggest that parole
officers encourage.

library use as
a w

ay for parolees to
continue

and
supplem

ent'
their

education, and -to get
inform

ation for

A
gency or

,'O
rganization

State D
ept.

of A
griculture

and
C

onsum
erism

H
ealth

Services

?Social
Service
G

roups

21

Possible L
inks w

ith L
ibrary

R
ecruitm

ent

solving problem
s. L

ibrary
use m

ight even
becom

e a condition of parole.

State agencies,
can link problem

-solving
services

w
ith

library*, services
on a

continuing
basip.

Since
m

any
state

departm
ent

services
are

delivered
in

hom
es

and
in

sm
all

groups,
h a n d=

 delivered
library_

recruitm
ent

m
aterials and m

aterials linked
to the

agencies' services could
be included in

the deliveries.

A
pproach local health

agencies,visiting
nurses, hom

e health aides, m
entalhealth

centers, and county health
centers ,about

the possibilities of
placing recruitm

ent
m

aterials
and

health - related
library

m
aterials in their facilities,

and about
coordinating

m
aterials

delivery
for

solving,client problem
s.

Social service grdups,
Y

M
C

A
., Y

W
C

A
,

com
m

unity centers, and
teen clubs, can

publicize special
ollectiops and services,

recruit
to

libra
services,

provide
m

ailing
lists,

host
program

s,
deposit collections,

recruitm
ent posters

and
m

aterials
and

displays,
and

coordinate for the delivery
of m

aterials
to clients.



A
gency or

*O
rganization

C
hurch G

roups

E
thnic

O
rggnizt tions

Service C
lubs
t,,

Possible L
inks w

ith L
ibrary R

ecruitm
ent

C
all upon, church groups, fam

ily circles,
youth

clubs,
interfaith

councils,
m

inisterial
associations,

and
C

hurch
W

om
en U

nited to ask for volunteers.to
assist

in door to door recruiting in
disadvantaged neighborhoods. M

inisters
in these neighborhoods are often strong
library allies.

O
rganizations such as A

m
erican C

ivil
L

iberties U
nion, U

rban L
eague, labor

I- unions,
and N

A
A

C
P can provide

a

special link w
ith the target population.

A
cquire special m

aterials and develop
Special services, to m

eet the needs of' the
target

audience,
and

advertise
those'

m
aterials

a nil
services

through
cpoperative

efforts
w

ith local ethnic
organizations. T

hese groups. m
ay also

have m
ailing lists the library can.use.

Service clubs such as K
iw

anis, L
ions,

R
otary. A

ltrusa, A
A

U
W

, W
om

an's C
lub,

Junior L
eague, and D

aughters 'of the
A

m
erican R

evolution can- be helpful in
recruiting door to door in' disadvantaged
neighborhoods, in doing prom

otion and
gaining com

m
unity support

for
the

library.
Plan

'your
cooperative

recruitm
ent

efforts
w

ell' in advance,
how

ever, to fit into the club's calendar,

A
gent), or

O
rganization

Farm
, coupst

1

C
om

m
unity

Professional
O

rganizations

22

Possible L
inks w

itk L
ibrary R

ecruitm
eht

and
arrange

to
screen

and
train

volunteers carefully in w
ays of w

orking
w

ith
the

.
disadvantaged.

Perhaps
recruiting for the library could be a
requirem

ent fO
r m

em
bership through

com
m

unity service. C
lub new

sletters and
m

eetings
can

also
be

form
ats

for
soliciting

support
and

help
iu

the
library's recruitm

ent and service efforts.

Farm
groups.

the
G

range,
farm

ers
unions,

cooperatives,
A

griculture
E

xtension Services;
Soil C

onservation
Service, L

and G
rant university services,-

4-H
 -clubs, Future Farm

ers of A
m

erica,'
and county fair planning com

m
ittees,

can help-the library reach
their m

em
bers.

L
ibrary recruitm

ent m
aterials, can be

delivered by hom
e agents in rural areas.

or at m
eetings of farm

organizations
thrqugh cooperation w

ith these groups.
C

ollections
of

farm
and

rural-area
inform

ation w
ill bring new

 users to the
,

library.
Farm

R
ublications

m
ay be

anxious to use library, new
s releases, and

ay be w
illing to share

their m
ailing

lists.

C
om

M
unify . professionals,

such
as

doctors,
Ilw

yers,
and

professional
w

om
en's groups, can be encouraged

1.1



A
gency of

O
rganization

O
rganizal

For C
om

m
unity

D
eveloprnqnt

Private
O

rganizations

E
ducational

.A
gencies

Possible L
inks w

ith L
ibrary R

ecruifinent

to rfer clients needing inform
atiO

n
and

services td the .public library, and
to

collections.of library m
aterials and

recruitm
ent posters and m

aterials
in

their
offices.

D
octors'

offices
are

particularly
good

places
to

leave
recruitm

ent
m

aterials
ane.

deposit
collections.

V
olunteers recruited through B

usiness
and industry, Fham

ber of
C

om
m

erce,
Junior C

ham
ber of C

om
m

erce and
other

cdanm
' unit): ',organizations

can help in
recruiting disadvantaged adults

tii.public
library services. C

ham
bers ofcom

m
erce

can
also

tie
helpful in m

ounting
a

com
m

unity -w
ide

recruitm
ent

and
prom

ptionarcam
paign..

Private schools and colleges,
training

schools, folindA
ti&

ns, and other
private

institutions are w
illing and anxious

to
cooperate

w
ith

public
libraries

in
recruiting and in other w

ays,,particularly
w

hen show
n how

' the library
can also

suppoit their organizational goals.
r

L
inkage. betw

een the public library
and

the public schools,
com

m
unity colleges,

universities. parochial schools, vocational
and technical schools, special

education

A
gency or

O
rganization

T
0

O
ther

Possibilities

23

A
a

Possible L
inks w

ith L
ibrarytecruitm

ent

schools.
and adult education

program
s,

should be -a
fact. C

lose cooperation
betw

een the public library'board and
the

'school board, and betw
een the

head
librarian and the school

superintendent
should

be
developed,

for
recruiting

clients to continuing education
and fO

r
im

proving
and

coordinating
other

services as w
ell.

Som
e,

other
possible

cooperation in recruiting
adults

to public -library
com

m
unity

counciFs,
com

m
unity

action
A

lcoholics
A

nonym
ous,

television stations, radio
citizens organizations.'

ti

sources
of

disadvantaged
services. are:

the
PT

A
,

organizations.
new

spapers,
stations, and
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R
ecruiting the _disadvantaged w

ill be
neither easy or cheap. It w

ill require an
im

portant part of the library budget, and
untiring efforts on the part of the L

ibrary
staff.

It
w

ill
require

both personal
contact and m

edia contact, as w
ell as

the
co operation

of
other

com
m

unity
agencies- and institutions serving

the
disadvantaged. It m

ay take som
etim

e to
get your m

essage
across

but if you
keep repeating it, in different w

ays, it
w

ill be heard.

T
he im

portant thing then is to be sure
the library is ready for the recruit. N

o
m

atter how
 m

uch tim
e, m

oney,
and

effort you have spent in recruiting, if the
new

 user gets turned off to
the library

on the first contact, your
efforts are

w
asted.

T
he -.'entire

library,
staff,'

particularly those- on the bookm
obile, at

the front desk, and those w
ho answ

er
the %

phone, m
at be sensitive._ to the

attitudes
and

probleing
of

the
disadvantaged adults youp.are trying *to
recrU

it,411 the staff m
em

bers M
ould be

Involved in planning and training for
expanding

the
library's

services
to

disadvantaged adults.'

4
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T
he follow

ing
readings are suggested' for

those interested in
getting m

ore ideas
and

inform
ation

for
recruiting, the

disadvantaged. T
he selections'are divided

into four
categories: (1) recruiting in

A
B

E
, (2) -recruiting the

disadvantaged,
(3)

attention-getters,
and

(4)
public

relations and. publicity.

A
dult basic education

program
s- across

the country have devoted considerable
thought aqd experim

entation
to

the
problem

s of reaching, recruiting, and
retaining

their
target

audience:
undereducated fidults. L

ibrarians
facing

-this
sam

e
,problem

m
ight

find
inform

ation in som
e of the

follow
ing

m
aterials

useful
to their recruitm

ent
ifforts.
G

riffin, B
O

bbie.
T

raining and U
sg of

V
olunteer R

ecruiters in A
dult B

asic
E

ducation
Program

s:
A

labam
a.

M
odule

Final R
eport,

1970 -71.
M

orehead.
K

entucky:
M

orehead
State.

U
niversity,

A
ppalachian

A
dult E

ducation C
enter. 1971.

K
reitlow

. B
urton W

.
R

ecruiting .A
dult

E
ducation

Students:
A

n
Individualized T

eacher
. E

ducation
*M

odule. T
allahassee. Florida:

Stale
D

epartm
ent of E

ducation, 1973.



R
ecru'iting the

D
isadvailtated

L
eppert, A

lice M
. G

uidelines for A
B

 E
V

olunteers. C
hurch W

om
en U

nited.
R

oom
 812. 475 R

iverside D
rive.

N
ew

 Y
ork: N

Y
 10027.-E

*
i5-.

E
D

 048-575.

Sapdrock. R
uth A

nn, 'ed. A
 H

andgook
for

R
ecruiting:

A
dult

.B
asic

T
thication. D

epartm
eht of A

dult
E

dudation. State of Iow
a.

Snyder. -R
obert E

: R
ecruitm

ent in A
dult

B
asic 'E

ducation:
R

esearchk and
Practice.

T
allahassee,

Florida:
R

esearch
Inform

ation
Processing

C
enter,

D
epartm

ent
of

A
dult

E
ducation,,

Florida
State

U
niversity, O

ctober 1971.

V
olland, V

irgil A
., and T

rent,C
urtise.

eds. R
ecruiting Students fat'A

du:
E

ducation Program
s. K

ansas State
U

niversity,- M
ay 1969. E

R
IC

 N
o.

E
D

 034-112.

house,
C

lifford'
F.

"Prom
otion

and
R

ecruitm
ent

of
part-tim

e
Students."

A
dult

L
eadership,

jV
olum

e 21, N
um

ber 8.
4"-

T
he

follow
ing

m
aterials ,z-offer

inform
ation to those concerned w

ith
recruiting disadvantaged' adults fath the
various subgroups.

.

U
rban

B
lacks

Spanish-
speaking

andicapied

A
dult A

rinchair E
ducation Program

. T
he

Im
portance of R

ecruitm
ent: B

ook
1; B

uilding- R
ecruitm

ent R
esources:

B
ook 2; R

ecruiting the R
ecruiter:

B
ook 3; R

ecruiter T
raining: B

ook
4; Planning a R

ecruitm
ent Program

:
B

ook 5. Philadelphia, Pennsylvania:
A

dult
arm

chair 'E
ducation

Program
,

O
pportunitigs.

Industrialization
C

enter.
1494

R
idge A

venue.

A
vina, L

obo, and M
cD

ougatL
, R

ecruiting
in A

ction, 'M
anual, slides, and tapes.

San A
ntonio, T

exas: B
exar C

ounty
School B

oard, 1972.
ti

B
oelke, Joanne, com

p. L
ibrary Service

to
the

V
isually and Physically

H
andicapped,

A
B

ibliography.
B

ibliography
Series,

N
o.

4.
M

inneapolis: E
R

IC
 C

learinghouse
for

L
ibrary

and
Inform

ation
Sciences; 06tober 1969. E

R
IC

 N
o.

E
D

 031-615.

H
andicapped

C
asey, G

enevieve M
. "L

ibrary Service to
the

H
andicapped

and
Institutionalized." L

ibrary T
rends

20, O
ctober1971, p.-350.

Indian
C

unningham
, W

illiam
 D

. "T
he C

hanging
E

nvironm
ent

andl
C

hanging.e
Institution: Indian Project of the
N

ortheast K
ansas L

ibrary System
,"

26
L

ibrary T
rends 20, O

ctober 1971,
p. 376.
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A
ppalachian

1,4

R
ural

Spanish-
.

speaking

'D
fs'advantaged

N
ew

 R
eaders-

Spanish-
speaking

t/

iPc

E
yster,.G

eorge. "R
ecruitm

ent D
ata and

A
n a lysis,"

A
ppalachian

A
dult

E
ducation C

enter A
nnual R

eport,
f9M

M
o;ehead,

K
entucky:

N
lot'ehead State U

niversity, 1970.

Frank,.
B

oris.
R

ural
FaM

ily
D

ettelopm
ent:

'A
nnual

R
eport,

1970.
M

adison W
isconsin:

U
niversity E

xtension, U
niversity or

W
isconsin, 1971.

H
avo,

R
obert

13:
"B

i-cultural
and

B
ilingual`; A

m
ericans: A

"
need for

U
nderstanding." L

ibrary T
rends 20,

O
ctober 1971,,p. 268.--

H
iatt,. Peter, and D

rennan, H
enri. Public

L
ibrary

Services
for

A
te

Functionglly Illiterate: A
 Survey of

Practice.
C

hicago:
A

m
erican

L
ibrary A

ssociation, 1967. E
R

IC
N

o. E
D

 94266.,

L
ym

an,
H

e len
H

uguenor.
L

ibrary
M

aterials in Service to the A
dult

N
ew

 R
eader. C

hicago: A
m

erican
L

ibrary A
ssociation, 1973.

M
cD

ougall, B
arbara. E

stablishm
ent of

a
H

om
ebound Instucation Program

:
O

peration A
rm

chair. San A
ntonio,

T
exas: B

exar C
ounty Schbol B

oard,
1972.

M
igrant

W
orkers

R
ural.

V'Spanish-
speaking

.
,

N
'E

A
R

A
D

 Final
'R

eports. W
ashington,

PC
B

 'U
.S.

O
ffice

of E
ducation,

B
ureau of A

dult, V
ocational, and

T
echnical E

ducation.
.

O
rr, T

helm
a. A

dult B
asic E

ducation
H

om
e Study R

esearch
gram

:
G

eorgia State M
odule Final R

eport,
1970-71.

M
orehead,

K
entucky:

M
orehead.

State
U

niversity,
A

ppalachian
A

dult
E

ducation
C

enter, 1971.

A
dult

B
cisic

E
ducation

R
ecruitm

ent
R

esearch Program
:. G

eorgia
State

M
odule

Final R
eport,

1969-70.
M

orehead,
K

entucky:
M

orehead
State

U
niversity,

A
ppalachian

A
dultE

ducation C
enter, 1970.

Peck F. T
aylor. L

anguage,
and A

rea
Studies

Program
s

and
the

Participation
of

Spanish
and

Portugese Speaking M
inorities

in
A

m
erican Society. R

eport
of a

m
eeting in M

iqm
i, M

ay 1-3,
1969,

W
ashington,

D
C

:
L

ibrary
of

C
ongress,

H
ispanic

Foundation,
O

ffice of E
ducation, Institute

of
International

Studies,
O

ctober
'1.969. E

R
IC

 N
o. E

D
 036-599.



A
ppalachian

U
rban

-
B

lacks

M
igrant

W
orkers, '

A
ttention

-

G
etters

Photiadis.
John,

and
Schw

arzw
eller,

H
arry. C

hange in R
ural A

ppalachia:
IM

plications for A
ction Program

s.
Philadelphia:

U
niversity

of
PennsylvaniaPress, 1970.

';*'

R
eport on Service to the D

isadvantaged
Program

at
L

exington i
Public

:-.T
hL

ibrarj).
Frankfort,

K
entuC

ky:
D

epartm
ent

of
L

ibraries,
Septem

ber 1971..

W
illiam

s, M
artha. "L

ibrary Project for
M

igrant
W

orkers," N
ew

 Jersey
L

ibraries, February J974.

T
he

follow
ing

offer
suggestions

for
attention- getting

posters,'
bulletin

boards, displays, and exhibits to aid in
recruitm

ent.

C
oplan,

K
ate.

E
ffective

L
ibrary

E
xhibits: H

ow
 to

Prepare and
Prom

ote G
ood D

isplays.
D

obbg
Ferry, N

Y
: O

ceana Publications,
1974.

G
uide to B

etter B
ulletin B

oards. D
obbs

Ferry, N
Y

: O
ceana Publications,

'
1970.

PoSter
Ideas

'and
B

ulletin
B

oard
T

echniques
for

L
ibraries

and
Schools. D

obbs,Ferry, N
Y

: O
ceana

Publications, 1962.

Public
R

elations and
Publicity

1

28

4

--*;

G
arvey. M

ona. L
ibrary D

isplays: T
heir

Purpose,
C

onstruction
and

U
se.

H
.W

. W
ilson. 1969.

D
eveloping good public relations and a

general
publicity

cam
paign

w
ill

contribute
to

your
recruitm

ent
of

disadvantaged
adults.

T
he

follow
ing

m
aterials offer ideas and inform

ation on
the library in the com

m
unity, public

relations, and publicity.

A
ligoff, A

llan, ed. Publics R
elations for

L
ibraries:

E
ssays

in
C

om
m

unications
T

echniques.
,.

C
ontributions in L

ibrarianship and
Inform

ation
Science,

N
o.

5.
G

reenw
ood,

1973.
ISB

N
0.9371-6060-X

 L
C

 72-776.

B
ernays, E

dw
ard L

. Public R
elations.

U
niversity

of
O

klahom
a

Press,
1970.

B
undy, M

ary L
ee and G

oodstein, Sylvia,
eds. T

he L
ibrary's Public R

evisited.
,

School of L
ibrary and Inform

ation
Services, U

niversity of M
aryland,

1267.

C
oplan,, K

ate and
C

oStagna. E
dw

in.
com

ps.
and

eds.
T

he
L

ibrary
R

eaches O
ut; R

eports on L
ibrary

Service and C
om

m
unity R

elations
'by

Som
e

L
eading

A
m

erican
L

ibrarieins.
D

obbs
Ferry;

N
Y

:
O

ceana, 1965.
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ibrary
A
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G

rassrootsA
H

andbook:
C

itizen.
A

ction
for

L
ibrary

Support.
M

aryland, 1974.

G
lazer, Frederick. "Selling

the L
ibrary,'

L
ibrary Journal, June 1,1474.

H
oehurT

hom
as. Public R

eltaions
Ideas

for
Y

our
L

ibrary.
G

alesburg;
Illinois:

G
alesburg

Senior
H

igh
School, 1974.

Jacobs, H
erbert, PracticalPublicity. N

ew
Y

ork: 'M
cG

raw
ill, 1,964.

L
esly,

Philip.
Public'

R
ektions

H
andbook.

2nd
ed.

E
nglew

ood
C

liffs, N
J, Prentice-H

all, 1962.

"L
istening and T

alking to Y
our

Public,"
W

isconsin
L

ibrary
B

ulletin
67:66:100. M

arch, 1971.

"Public
R

elatiO
ns and the

L
ibrary."

W
ilson

L
ibrary B

ulletin 42:257,
N

ovem
ber 1967.

:Public,' R
elations

'R
eporter.

C
hicago,.

Public R
elations ,O

ffice.
A

m
erican

L
ibrary

A
siociation.

A
vailable by subscription

only

4.
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R
egu- far files of library'periodicalssuclf

as: A
L

A
 B

ulletin,
C

ollege
and

R
esearch L

ibraries, W
ary

Journal;
L

ibrary Q
uarterly,- L

ibrary
T

rends,
and W

ilson L
ibrary B

ulletin.

Subject heading "Publicity"
in volum
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of

L
ibrary

L
iterature;. R

eaders'
G

uide..6
tit
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